X
L
s N
o !
- A i

l"' ‘.
-\ 1 v )

') A
Lot - y
e

Step-by-Step Guide fo Building
Satety Programs That Earn Iv\n
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What is a Safety Programce

» Procedures, Standards, and Trainings that will
reduce workplace injuries

» Goal: Prevent workplace injuries, illnesses, and
deaths.

» Prevent suffering and financial hardship these events
can cause for workers, their families, and employers.
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Why are Safety Programs so
Importante

Having Accidents \Yile]fe]
Legal Obligation IS Expensive Responsibility

-

Self-
actualization:
achieving one’s

full potential,

including creative
it

Esteem needs:

prestige and feeling of accomplishment

Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:

, water, warmth, rest
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Legal Obligation

» |t is an OSHA requirement that every employer
provide a written Safety Program

» Not having a Safety Program can result in
thousands of dollars in citafions by OSHA \
\
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Having Accidents is Expensive

» Real Cost of Accidents
» Direct Costs
» Indirect Costs

» Workplace injuries and illnesses cost U.S. $250
billion annually

» Annually, this adds up to 8.5 million injuries

$250 8.5 - $29,000 =
Billion Million Injuries Avg. Cost of Injury
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Moral Responsibility

» Under the OSHA law,

employers have a -
responsibility to provide a actualization:
safe workplace. K ophie
— achivities
» Moral responsibility = el
Impro\/e d mor Gl e f or prestige and feeling of accomplishment
employees oo P
» Worker's primary motivation Safety needs:

security, safety

IS NOT monetary

Physiological needs:

food, water, warmth, rest
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Components
of a Safety
Program



Components

of a Safety
Program .




Flements
of Education




OSHA 10/30 HR

» Courses are intended to provide a comprehensive -
safety fraining

» Many large sites require contractors carry OSHA 10 or 30
iIn order to bid or work on job

» 10-hour: is intended o provide workers with awareness
of common job-related safety and health hazards

» 30-hour: is more appropriate for supervisors or workers

with some safety responsibility Fe e el

Training
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Equipment Training

1926.1427(q)

» OSHA requires that all employees be under a fraining
period prior to using equipment

1926.1427(F)(1)

» OSHA requires that each employee receives training
prior to operating an equipment

Education
Training

» Your employees MUST be trained before they can legally
operate any equipment.
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Tool-Box Talks

» Informal group discussion that focuses on a particular
safety issue

» Discussed weekly to:
» Promote safety culture
» Facilitate health and safety discussions
» Train Employees on safety

» Without Safety Talks, employees will not be as aware of Education
Safety Hazards and are more likely to be injured. Training
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Components

of a Safety
Program .




Flements
of a Satety
Policy

Manual



Site Specitic Satety Plan (SSSP)

» Large job sites require that your company carry a SSSP
designed for that job site.

» The SSSP must include the following:

» Company name and applicable project contact information
» Safety Data Sheets for all hazardous materials brought onto the

project

» Name of companies Competent Person who will be on the
project

» List tfraining and experience of contractor’'s employees — Safety Policy
identifying specific requirements Manual

» And more...
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Emergency Procedures

» Emergency procedures are plans for dealing with emergencies such as fires,
explosions, major releases of hazardous materials, violent occurrences, or
natural hazards.

» Objective: Prevent or minimize fatalities, injuries, and damage.
» The development of the plan follows a logical sequence.
» Compile a list of possible hazards or scenarios (for example: fires, explosions, floods).
» Identify the possible major consequences of each (for example: casualties, damage).

» Determine the required countermeasures (for example: evacuation, rescue,
firefighting).

» Inventory the resources needed to carry out the planned actions (for example:
medical supplies, rescue equipment, training personnel).

» Based on these considerations, establish the necessary emergency organization and Safety Policy

procedures.

» Communication, training, and periodic drills are required to ensure adequate
performance when the plan must be implemented.

Manual
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Medical and First Aid Procedures

Location of first aid stations and medical facilities.
ldentification of first aid attendants.
|dentification of other staff trained in first aid.

vV v VvV V

Policy on pre-employment and follow-up medical
examinations.

\ 4

Procedures for transporting injured employees 1o outside
medical facilities. Safety Policy

Manual

» Provision of first aid training.

» Procedure for recording injuries and ilinesses.
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Health and Safety Promoftion

» Once the health and safety program has been set in
place and the program appears to be running smoothly,
effort is still required to maintain enthusiasm and interest.

Safety awareness can be enhanced by:
» The setting of readlistic goals and monitoring progress.
» Distribution of all perfinent information.

» Individual recognition for superior performance. safety Policy

Manual

» Continuing education and training, including general
meetings, tailgate talks, and one-on-one coaching.

Safe-Way Consulting | (888) 584-2750 | info@safe-wayconsulting.com | safe-wayconsulting.com



Components
of a Safety
Program




Flements
of a New Hire
Orientation




Emergency Contact Information

» Who to contact in case of an emergency
» Supervisor
» Safety Director
» 911

» List of the nearest hospitals and health facilities
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Overview of Safety Procedures

Employees will be able to answer the questions below:

» Where do | find fire extinguishers, first aid kits, first aid
rooms and emergency assistance?

» What are my responsibilities regarding health and
safetye

» If | notice something wrong, 1o whom should | reporte

» Who is responsible for answering safety-related New Hire
questionse Orientation

» What do | doif | get injured or have an accident?
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New Hire Orientation - Example Video l
Safe-Way Consulting
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Company Safety Standards

Examples Include
» When Safety Talks are held
» What type of Safety Equipment must worn at all fimes

» Where Safety Data Sheets, OSHA 300 Log, and the
Chemical Inventory log are stored and how to access
them

» Employee's safety role and responsibility
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Components
of a Safety
Program



Elemenits of
Documentation



OSHA 300 Log

» Log used to record all accidents that incur in injuries,
time-off, or fatalities.

» OSHA requires that all companies with 10+ employees
post their OSHA 300 Log.

» Must be published somewhere that is accessible to
everyone

» A fine of $12,600 can be given if this is not posted
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Chemical Inventory Log

» Log with all hazardous and flammable chemicals at a job site
or workshop

» The HCS requires all workplaces where employees are
exposed to hazardous chemicals o list the chemicals present
at the site and indicate where written materials will be made
available to employees.

» A Safety Data Sheet is required for all Chemicals in your log
1910.1200(g)(10)

» Safety data sheets may be kept in any form, including operatfing Documentation
procedures, and may be designed to cover groups of hazardous chemicals
in a work area where it may be more appropriate to address the hazards of
a process rather than individual hazardous chemicals
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Safety Data Sheets

» The Hazard Communication Standard (HCS) requires
chemical manufacturers, distributors, or importers to
provide Safety Data Sheets to communicate the hazards
of hazardous chemical products

» Employers must ensure that SDSs are readily accessible
to employees.

» As of June 1, 2015, the HCS will require new SDSs to be in
a uniform format, and include the section numtbers, the
headings, and associated information

Documentation
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Job Hazard Analysis

» Technigque to identity the dangers of specific tasks in
order to reduce the risk of injury to workers

» Once you know what the hazards are, you can reduce
or eliminate them before anyone gets hurt

1. Kneeling down for Muscular and tendon
long periods of time strains

Wear knee pads

Documentation

2.

3.
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Condifions
of an
Effective
Safety
Program




Involvement

» Employer and employee involvement and
communication on workplace-safety and health
Issues are essential.

» Publish the company’s written safety and health
policy for all to see.

» Involve all employees in policy making on safety
and health issues.

» Everyone must take an active part in Safety
Activities
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Analysis

» Analyze all workplace conditions to identify and
eliminate existing or potential hazards.

» Create an outline of the procedure for reporting hazards

» Make certain all employees know and understand
current hazard analysis for all jolbbs and processes.

» Focus workplace design on all physical aspects of the
work environment, including the following:

» Size and arrangement of work space, Physical demands of the tasks to be
performed, and Design of tools and other devices people use

» Review incident causes, inspection results to help identify
trends
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Prevention

» Regularly and thoroughly maintain equipment and
vehicles.

» Ensure that employees know how to use and maintain
personal protective equipment (PPE)

» Train employees in proper procedures for handling
specific situations

» Monitoring for air quality, heat stress, noise, ergonomics
and other job hazards Prevention

» Emergency Action Plans and procedures - Fire, life safety
and first aid issues

Safe-Way Consulting | (888) 584-2750 | info@safe-wayconsulting.com | safe-wayconsulting.com






Develop Safety Routines

» Revisit your safety guidelines every year, as they
are constantly changing and adapting.

» Review of your safety programs and training
courses at least once a year.

» Eliminate smaller safety violations that tend to

contribute the most to frequent injuries.
Develop

Safety

Routines
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Give Clear Directions

» People absorb information differently.
» Visual vs Auditory

» Make sure that employees understand and
acknowledge the actions they need to take to
comply.

» Make yourself available to any questions they .
may have, and if you don’t know the answer, Give Clear
contact your Safety Consultant.

Directions
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Be Aware of Employee Habits

» You are the eyes and ears of your organization’s safety
efforts, so it's up to you to watch and listen o how each
employee performs their day-to-day duties.

» Ask yourself...
» Are employees taking shortcuts and cutting cornerse

» Are employees making an extra effort to comply with safety
regulations?

» If an employee sees something unsafe, or notices unsafe [ Be Aware of
habits among his/her coworkers, make sure they know Employee
that they can come to you with safety concerns. Habits
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Promote Team Efforts

» Involve each employee in the planning of safety
programs.

» “The single most powerful source of motivation
for workplace safety is employee ownership of
the safety process.”
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[ Education Safety Policy
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What are your resources?
PDCA.org

Safety Education

G O .I.O P D C A O rg B It is possible to create a workforce that consistently demonstrates desired behaviors. @
L]

Safety Chat

bk 2 1
H O V e r O V e r M e m e rS I p Safe-Way is offering a Safety Chat for PDGA members and will answer your safety questions within 48 hours.  (3)

Enhanced Safety Resources

1.
2.
1 bk 1 "
. I C O n O e = I _ Premium safety resources with deep membership savings including online 10hr/30hr OSHA certified training, company
4.

safety portals (with safety app), safety talks, Safety Data Sheets, record-keeping logs, new-hire orientation, and chemical
inventory logs. @

Scroll Down and Click on
Safety Manual Samples
i S O fe ‘I‘y M G n U O | S O m p | e S " Exceptional service is achievable for every painting company because exceptional service is planned from systems and
processes you control. @

Safety and the Bottom Line

m» Safety Makes Cents

i
$39,000 E
P million- -
Possi or
i nal fatality
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What are your resour

P

About = Membership - Education - Scholarship = EXFO 2017

DCA.org

Member's Only Safety

Tem @) | d 'l'eS Sample Safety Manual
PDCA.org/SafetyTemplates " Sl

Safety Downloads - Members Only

Sample Hazardous Prevention Program & Accident
Prevention Program Heading Descriptions

S O feTy M O n U O | 2 Download here
Hazard Prevention
ProgrO m Sample Hazardous Program & Accident Prevention
) . Program Headings
AC C I d e nT P re\/e nTI O n 3 Download here

Program

Safe-Way Consulting Click here for more safety program resources at Safe-Way!
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What are your resources?
OSHA.gov

7.\ UNITED STATES fv BN —
J/ DEPARTMENT OF LABOR ATO Z INDEX

Occupational Safety and Health Administration English | Spanish

ABOUT OSHA ~ WORKERS ~| EMPLOYERS - REGULATIONS |~ ENFORCEMENT ~ TOPICS ~ NEWS ~ DATA © TRAINING ~

» View your Employer responsibilities, requirements, and recommendations
» View laws and regulations that you must abide by
» View training publications and videos

» Google “OSHA Establishment Search Page”™
» Click on the first options

» Search for contractors with citiations
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What are your resources?
Safe-Way Con
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Ir %
S

Safety Management Program

Premivm

ALL-IN-ONE |
SAFETY PACKAGE
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What are your resources?

ONLINE ACCESS TO THE FOLLOWING FEATURES

Safe-Way

| G
All Benefits Included as Part of Your Safety Management Program

ONLINE
ORGANIZED
. SAFETY SOLUTION
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